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Tabulator 
 

Tabulator Malfunction 

 Unlock the Auxiliary compartment (lock is on the top with a red or 

yellow sticker) 

 Slide the lever so that the slot is OPEN 

 Re-lock the Auxiliary compartment with the slot OPEN  

 continue issuing ballots  

 have voters place ballots into auxiliary bin 

 

Ballot Jam  

 Unbuckle the tabulator from the bin 

 Lift the tabulator off the bin and pull out the jammed ballot 

 Keep the voter in the precinct in case they have to mark a new 

ballot and/or feed the ballot into the tabulator 

 The error message will tell you whether or not the ballot has been 

counted.  Still complete a Ballot Balance Check to determine if 

you are off. 

o If the numbers balance, then the ballot was counted and the 

ballot can be dropped into the bin. 

o If the numbers do NOT balance, then have the voter re-feed 

the ballot into the tabulator or spoil the ballot and mark a 

new one if the original has any damage. 

Ballot Balance Check 

E-Poll Book Total Count – (minus) Ballots in voters hands at the time of 

balance check – any provisional envelope ballots issued = (should 

equal) Tabulator Total 



Equipment 4 
S:\Clerk_Staff\Election Administration\Troubleshooting Guide\Equipment.docx 

Tabulator Troubleshooting 
Change the paper roll ONLY when the tape prints with pink 

streaks. 

 

To change the paper roll: 

Push down blue button to 
release pressure roller 

 
Pick up pressure roller 
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Remove old paper 

 
Set new paper roll in place 

 
Stretch paper over bottom 
roller 
 
Then replace pressure 
roller and click in 
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Pull paper to make sure it 
will advance 

 
Feed paper through hole in 
top & close top 
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Tabulator Troubleshooting 
Date or Time Change 

Complete Date/Time Change only if date is wrong or time is off by more than five 

minutes. 

ONLY if time is off by more than 5 minutes  
Touch NO 
(this should be a very RARE occurrence)  
 
This will lead you into a series of screens that will 
allow you to adjust the time and date. 

 
If the year is correct press done.  
 
If it needs to be adjusted use the + or – keys until 
the correct year appears on the screen, then 
press done. 

 
If the month is correct press done.  
 
If it needs to be adjusted use the + or – keys until 
the correct month appears on the screen, then 
press done. 
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If the day is correct press done.  
 
If it needs to be adjusted use the + or – keys until 
the correct day appears on the screen, then press 
done. 

 
If the hour is correct press done.  
 
If it needs to be adjusted use the + or – keys until 
the correct hour appears on the screen, then 
press done. 
 
Note: Time is set on a 24 hour (military) clock.  If 
you are setting in the afternoon add 12 to 
whatever hour it is.  Example 3 p.m. would be 15. 

 
If the minute is correct press done.  
 
If it needs to be adjusted use the + or – keys until 
the correct minute appears on the screen, then 
press done. 
 
Once you hit done on this screen it will take you 
back to your opening procedures. 
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Tabulator Troubleshooting 
Power-Up/Set-Up Issues 

ICP Tabulator Does not Power-up 

If the ImageCast® Precinct Tabulator does not power-up upon plugging the power cord into the 

AC Mains power socket, perform the following steps: 

1. Check the back of the ImageCast® Precinct Tabulator to ensure that the 120-volt AC 

power adapter is plugged into the AC power port 

2. If the AC power adapter is plugged into the AC power port, then check the AC Mains power 

socket to determine if it is a working power socket 

3. If the machine still does not start up, contact your Superchair for assistance 

 

Security Key (iButton) Error 

If you receive the message “Error Reading Admin Key”: 

1. Firmly press the security key to the security receptacle again. 

2. If the error message continues, contact your Superchair for assistance. 

 

 

 

Report Printer (Thermal Printer) Issues 
 

Thermal Tape Printer Error - Loose Pressure Roller  
When the pressure roller is loose or installed incorrectly the message “Make sure paper is 
loaded and everything is OK” will be displayed.  
1. Open the report paper access door on the tabulator  
2. Press the blue release button to release the platen pressure roller  
3. Reinstall the platen pressure roller over the paper tape  
4. Close the printer door  
 
 

Thermal Tape Printer Error - No Paper Loaded  
When the printer runs out of paper, the message “Make sure paper is loaded and everything is 
OK” will be displayed.  
1. Open the report paper access door on the tabulator  
2. Press the blue release button to release the platen pressure roller  
3. Replace the paper and then re-insert the platen pressure roller. Press OK. The message 
“Printer is recovering! Please Wait” is displayed.  
4. Wait long enough to let the printer recover and press the OK button  
5. If the problem still exists, contact election technical support 
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Report Tape not Printing on Thermal Paper  
• Paper installed backward and must be installed correctly. Follow the instructions in Section 
3.1.3  
Installing/Replacing Thermal Printer Paper Roll to correctly install the printer paper  
• Check to ensure that there is paper loaded into the thermal printer. Refer to Section 3.1.3 In- 

stalling/Replacing Thermal Printer Paper Roll for instructions detailing how to install printer 

paper 

 

Voting Issues 
 

Reacting to Various Voter Scenarios  
Upon inserting ballots into the ballot entry slot on the ImageCast Precinct Tabulator, there are a 
few scenarios that may arise. These various ballot scenarios depend on the manner in which 
the voter has marked the ballot, as well as the configuration of the tabulator.  
Voting scenarios can include the following and the tabulator’s behavior:  
• One or more undervoted contest(s)  
- The tabulator will automatically accept the ballot as a valid ballot and cast it.  
 
• One or more overvoted contest(s)  
- The tabulator will display a warning message to voter giving them the choice to cast their 
ballot or return it and correct the overvote.  
 
• A combination of undervoted and overvoted contests  
- The tabulator will display a warning message to voter giving them the choice to cast their 
ballot or return it and correct the overvote and will disregard the undervote.  
 
• Blank ballot  
- The tabulator will display a warning message to voter giving them the choice to cast their 
ballot or return it and fill in their selections.  
 
• Ambiguous marks detected  
- The tabulator will return the ballot to the voter to properly fill in their selections.  
 
• Invalid or defective ballot  
- The tabulator will automatically return the ballot with a misread message; the voter will need 
to check with the poll worker. 
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If more than one different voting error is detected on a ballot, then the order as to which one 
gets processed first (via the four options listed above) is as follows:  
• Defective or invalid ballot  
• Ambiguous mark error  
• Blank ballot  
• Overvotes  
• Undervotes  
The user cases for all the voting scenarios are similar, and dependent on the DCF options above. 
The following will show the use cases for each of the above DCF options for overvoted, 
undervoted, and/or blank ballots. The use cases for defective ballots, invalid ballots, and 
ambiguous marks can be found in Section 4.4.2 Second Chance Voting Scenarios  
 

Automatically Return Option (Ambiguous Marks & Misread Ballots ONLY) 
1. User feeds ballot into the Tabulator, and the ballot is imaged and interpreted. One or more 
voting scenario(s) are found by system  
2. Tabulator will return the ballot and display the voting error message on the Operator screen 
(LCD screen) for five seconds. After this time, the LCD will go back into Election Ready mode.  
3. While the Operator screen (LCD screen) displays the error, the voter is able to press the 
language button and toggle through each of the configured languages. The timer for the LCD 
message is reset to five seconds once the preferred language is selected.  
4. This rejected ballot will have to be corrected before it can be accepted by the tabulator  
 

Automatically Accept Option (Undervoted Ballots ONLY) 
1. User feeds ballot into the Tabulator, and the ballot is imaged and interpreted. One or more 
voting error(s) are found by system  
2. The Tabulator will forward the ballot into the ballot box  
3. No interactive LCD message will be displayed  
 

Voter Prompt (Blank Ballots & Overvoted Ballots) 
1. User feeds ballot into the Tabulator, and the ballot is imaged and interpreted. One or more 
voting error(s) are found by system  
2. Operator screen (LCD screen) will inform the voter about the error and prompt for 
acceptance (CAST button) or rejection (RETURN button) of the ballot.  
3. The system will react to the voters selection (accept or reject) by forwarding or returning the 
ballot  
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Second Chance Voting Scenarios 
 

Blank Ballots  
A Blank Ballot is a ballot in which there are no voting position marks that can be read by the 
voting system. It may be truly blank in all voting positions, or it may have marks in these 
positions which the voting system cannot read because they are of insufficient density. The 
tabulator will prompt a Return to Voter message.  
1. In the most common configuration, the ImageCast Precinct Tabulator will generate an 
audible warning in the form of a series of beeps and will display a message on the Operator 
screen (LCD screen) explaining that a blank ballot has been detected.  
2. As part of the Return to Voter message, the voter is given the option to cast the ballot as-is 
by pressing the CAST button or to return the ballot for correction by pressing the RETURN 
button  
3. According to the jurisdictional procedures in place, the following actions are also available:  
• Try Ballot Again: If a voter does not mark their ballot properly by filling in the voting position, 
the ballot is returned to the voter. In this case the ballot can be pulled out and the voter is 
instructed on the proper manner of marking candidate votes and can even use the same ballot.  
• Issue New Ballot: If a voter fills in the voting position but uses a non-standard marking device, 
the unit may not be able to read the vote marks. In this case, the voter should be issued a new 
ballot. The problem ballot is placed in a spoiled ballot envelope.  
• Auxiliary Bin: Pull the ballot out of the ballot slot and place it in the auxiliary bin for review 

after closing the polls. (This is only used as a last resort and ONLY if the voter has left the 

polling location.) 

Overvoted Ballots  
A ballot is overvoted when the voter has voted for more than the allotted number of 
candidates for the office being contested. If the voter has made detectable marks in more 
voting spaces than the maximum allowed for a given contest, this is called an overvote. The 
tabulator will prompt a Return to Voter message.  
1. In the most common configuration, the ImageCast Precinct Tabulator will generate an 
audible warning in the form of a series of beeps and will display a message on the Operator 
screen (LCD screen) explaining that an overvote has been detected.  
2. The voter will have the option to press a More button on the Operator screen (LCD screen) in 
order to display a list indicating which contests have been overvoted.  
3. As part of the Return to Voter message, the voter is given the option to cast the ballot as-is 
by pressing the CAST button or to return the ballot for correction by pressing the RETURN 
button  
4. According to the jurisdictional procedures, the following actions are also available:  
• Issue New Ballot: If the option is to pull the ballot out, the voter can be issued a new ballot 
and instructed on the proper number of votes allowed per office. Note that the title of the 
overvoted office is printed on the last screen as part of this Return to Voter message in order to 
allow the Pollworker to specifically instruct the Voter in regard to the number of votes allowed 
for that specific office. The problem ballot is placed in a spoiled ballot envelope.  
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Write-in Ballots  
A Write-In ballot is a ballot where a vote has been cast in a race for a candidate whose name 
does not appear on the ballot.  
Ballots containing write-in selections are diverted into the secondary compartment of the ballot 
box for future adjudication by the appropriate election officials, after closing the polls.  
 
Damaged/Error Ballots (Misread Ballots)  
A misread warning indicates that the ImageCast Precinct Tabulator has not recognized all of the 
features on the ballot or that certain essential ballot identification markings cannot be found. 
This usually occurs if the ballot is physically damaged (i.e. torn or folded) or there are stray 
markings that were inadvertently made on the ballot. These markings may obstruct certain 
important identifiers along the sides or the bottom of the ballot.  
The tabulator is usually configured to automatically return the ballot, emitting an audible 
beeping sound, and displaying the ”Misread warning message. Explain to the voter that the 
ballot was not counted by the tabulator and needs to be re-inserted. Re-insert the ballot into 
the tabulator. If the ballot is repeatedly rejected, instruct the voter to obtain and mark a new 
ballot. Make sure that the voter understands how to properly mark the ballot.  
 
Misread errors can also be caused by:  
• Smudged ink within the paper path, if an incorrect pen was used and the ink did not dry on 
the ballot before insertion into the tabulator;  
• Dirt/dust build-up over time within the Tabulator Paper Path system (this is unlikely).  
 
The election jurisdiction has tested the voting unit with samples of the actual ballots. However, 
either ballot printing or ballot trimming problems could have occurred with the batch of ballots 
in the precinct which could cause ballots to be returned to Voter with error messages. In 
addition, while the ICP is a very robust industrial strength unit, the possibility always exists for 
an electro-mechanical failure to occur which would cause false ballot error messages to occur.  
 
The following choices are available:  
• Try Ballot again: If the ballot is not visibly damaged, insert the ballot in a different orientation 
to see if the error repeats itself.  
• Issue New Ballot: if the ballot is physically damaged, pull the ballot out of the unit, the Voter 
can be issued a new ballot and instructed on the proper number of votes allowed per office. 
The problem ballot is placed in a spoiled ballot envelope  
• Use Auxiliary Bin: if there are persistent misreads, pull the ballot out of the Ballot Slot, and 
place it in the Auxiliary Bin for review after closing the polls. Contact your Superchair. 
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Invalid Ballots (Un-processable ballots)  
An Invalid Ballot is one that the tabulator identifies as an official ballot, but it was not 
configured to accept (e.g. a ballot that was meant for another district, delivered in error).  
The tabulator is usually configured to automatically return the ballot, displaying an Invalid 
Ballot warning message on the screen for five seconds, and emitting an audible beeping sound. 
After this time, the screen will return to System Readymode.  
An unprocessable ballot cannot be processed because of an invalid Security ID header code, 
etc. The unprocessable ballot is returned to the voter. 
 
 The following choices are available:  
• Try Ballot Again: The ballot may be tried again  
• Issue New Ballot: A new ballot may be issued to the voter. The problem ballot is placed in a 
spoiled ballot envelope.  
• If issue continues with multiple voters/ballots contact your Superchair.  Allow voting to 
continue, but place ballots in Auxiliary bin until problem is fixed.   
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Ambiguous Marks  
The ImageCast Precinct Tabulator assesses voter intent based on the number of pixels detected 
in each voting box.  
 
If the tabulator detects a voter mark that is not large enough or dark enough to clearly show 
the voter’s intent, the tabulator is configured to automatically return the ballot, displaying 
the Ambiguous Marks warning.  
 
Explain to the voter that the ballot was not counted by the tabulator. The poll worker can try 
changing the orientation of the ballot and re-feeding it into the tabulator to see if it is accepted. 
This should be repeated up to three times. If the ballot is still not accepted by the tabulator 
after 3 attempts and the warning message continues to be Ambiguous Marks, the poll worker 
should ask the voter to review the ballot, to ensure that it is clearly marked in the voting areas 
provided, and that there are no stray marks. If needed, instruct the voter to return to the voting 
booth to re-mark their ballot, ensuring that they completely fill in the voting target. Confirm 
that the voter understands how to mark the ballot.  
 
Use the following procedure:  
1. User feeds ballot into the unit, and the ballot is imaged and interpreted. The following 
message appears on the LCD operator interface: Warning! One or more ambiguous marks 
detected on the ballot. Please correct all ambiguous marks and refeed the ballot  
2. The machine will automatically return the ballot  
3. Explain to the voter that the ballot cannot be processed because one or more ambiguous 
marks were detected and the machine cannot be certain of the voter’s intent  
4. Ask the voter to review the ballot to ensure that it is clearly marked in the spaces provided 
and that there are no stray marks  
5. Allow the voter to return to the voting booth, and make sure the voter understands how to 
mark a ballot.  
6. If the machine continues to reject the ballot, have the voter return the ballot and obtain a 
new one.  
 

Scanner (Tabulator) Paper Jam 
When scanning the voters ballot, paper jams are rare events but can occur. If a paper jam has 
occurred, the ImageCast Precinct Tabulator will report it on the Operator screen.  
Two different paper jam messages can be displayed on the Operator screen depending on the 
position or location of the ballot within the paper path when the jam occurs:  
• Paper Jam - Front Slot  
• Paper Jam - Exit Slot  
The user must carefully read the error message on the operator screen when the jam occurs in 
order to determine the location of the jam but more importantly to know whether or not the 
ballot scan results have been registered and saved.  
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Paper Jam - Front Slot  
The Operator screen displays an error message. In most, if not all cases of a front slot paper 
jam, the scan results are NOT registered and saved.  
Perform the following steps to resolve a front slot paper jam:  
1. READ THE ERROR MESSAGE!  
2. If the paper/ballot is accessible from the front, gently pull it out. If cleared, proceed to Step 4.  
3. If the paper/ballot is not accessible from the front of the tabulator, lift the tabulator from the  
Ballot Box and pull the ballot out from the rear, wherever it may be easily accessible from.  
CAUTION: Exercise care when manually pulling the ballot to avoid tear. If any resistance is felt 
while pulling the ballot, stop immediately and replace the failed tabulator  
NOTE: If the jam occurs on Election Day, ensure the following:  
• The vote privacy is maintained when pulling the ballot out manually  
• The appropriate protocols are followed to lift the tabulator off from the Ballot Box.  
4. Press the CLEARED button on the Operator screen. The System Ready screen will be 
displayed  
NOTE: If the System Ready screen does not appear even after clearing the jammed ballot and 
pressing the CLEARED button, contact your Superchair.   
5. If the paper/ballot edges are not visibly damaged, the ballot can be re-inserted into the 
tabulator.  
6. Otherwise a new ballot must be issued.  
7. If the problem persists, contact your Superchair. 
8. If the paper/ballot is not accessible from either of the slots, your Superchair.  While waiting 

for a solution you should open the Auxiliary bin acceptance slot so that voters may place their 

ballots in a secure location. 
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Paper Jam - Exit Slot  
The Operator screen displays a message. In most cases, if not all cases of an exit slot paper jam, 
the scan results have been registered and saved.  
Perform the following steps to resolve an exit slot paper jam error:  
1. READ THE ERROR MESSAGE!  
2. If the paper/ballot is not accessible from the front of the tabulator, lift the tabulator from the  
Ballot Box and pull the ballot out from the rear, wherever it may be easily accessible from.  
 
CAUTION: Exercise care when manually pulling the ballot to avoid tear.  
 
NOTE: If the jam occurs on Election Day, ensure the following:  
• The vote privacy is maintained when pulling the ballot out manually  
• The appropriate protocols are followed to lift the tabulator off from the Ballot Box.  
3. If the ballot was not “cast” you will need to take steps to either re-feed the ballot or (if 
damaged) spoil and issue the voter a new ballot.  This is the most likely scenario with the new 
system! 
 
IF the screen indicates the ballot has been cast, drop the ballot into the appropriate 
compartment of the ballot box depending on where it was pulled out from.  
• If the ballot was pulled out from the rear/exit slot, drop it into the main compartment of the  
Ballot Box.  
• If the ballot was pulled out from the bottom/exit slot, drop it into the secondary 
compartment (write-in compartment)  
 
4. Press the CLEARED button on the Operator screen  
5. The System Ready screen will then be displayed  
NOTE: If the System Ready screen does not appear even after clearing the jammed ballot and 
pressing the CLEARED button, contact your Superchair. 
NOTE: To verify on Election Day if the issue is resolved, simply wait for the next voter to cast 
their ballot.  
6. If the issue repeats, open the slot on the auxiliary bin so voters may place their ballots in a 
secure location for processing at the end of the night.  Contact your Superchair for further 
instructions. 
7. If the paper/ballot is not accessible from either of the slots, open the slot on the auxiliary bin 

so voters may place their ballots in a secure location for processing at the end of the night.  

Contact your Superchair for further instructions. 
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Error Primary and Back up Log Files Do Not Match 

If you see this error press IGNORE and files 
will load.   
 
If you continue to get this error, even after 
you’ve pressed IGNORE contact your 
Superchair. 
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VOTER ASSIST TERMINAL (VAT) 

TROUBLESHOOTING 

PRINTER NOT READY 

If this error shows on the screen at any time do the following: 

1. Remove the card that is currently in the VAT. 

2. Insert the Pollworker card. 

3. Enter the authorization code (password). 

4. DO NOT CLOSE POLL OR TOUCH ANY SETTING ON THE SCREEN 

5. Remove the Pollworker card.   

The screen should now say “Insert Authorization card” and you can continue 

doing the task you started before. 
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TABLET DOESN’T GIVE THE OPTION TO SELECT ATI  

The selections were set up incorrectly when the poll was opened.  You will need 

to insert the Pollworker card. 

Insert the Pollworker card  
 
Enter the authorization code (password) 
 
 

 
Enable the Controller by touching so that the check 
mark appears.  
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Touch SAVE 

 
Now that both boxes are checked remove the 
authorization card.   

 
 


